AGO ROUNDTABLE MEETING - October 14, 2014

ATTORNEY GENERAL'S ROUNDTABLE

COURT REPORTING ASSOCIATES
Certified Court Reporters

(816) 372-1153
8906 Pine Avenue

St. Louis, Missouri 63144
Fax (816) 252-7044




© o0 N o o0~ w N P

e
= O

12
13
14
15
16
17
18
19
20
21
22
23
24
25

AGO ROUNDTABLE MEETING - 10/14/2014

ATTORNEY CGENERAL'S ROUNDTABLE ON
REPRESENTATI VE POLI Cl NG

9:00 A M
OCCTOBER 14, 2014

Hel d at the UWKC Student Uni on Theatre,

5100 Cherry Street, in Kansas Cty, Mssouri.

APPEARANCES

Attorney General Chris Koster

Congr essman Emanuel C eaver, |1

Senat or Jason Hol sman

Senat or Jolie Justus

Senator Kiki Curls

Mayor Sly Janes

M. Bailus Tate, Board of KC Crine Conmm SSion

Ms. Cheryl Rose, Deputy Chief

Capt ai n Dan Hal ey, KCPD

Joe Seabrooks, Metro Community Col | ege

Al Dimmtt, Superintendent of Alta Vista

Charter School

Carl os Gonez, Hispanic Chanber of Commerce

Gwen Grant, President of Urban League of KC

Anita Russell, President KC NAACP

Sheriff M ke Sharp, Jackson County Sheriff

M. Dan Isom Director of Public Safety

Capt ai n Ron Johnson, M ssouri Hi ghway Patr ol

M. Alvin Brooks, President of the Kansas City
Board of Police Conm ssioners

M. Ken Novak, PhD, Departnent Chair, Departnent
of Crimnal Justice, UWC.

F&S =SS

8906 Pine Avenue COURT REPORTING ASSOCIATES

(816) 372-1153

St. Louis, Missouri 63144 Certified Court Reporters Fax (816) 252-7044




© 00 N o o b~ W N Bk

N NN N NN P P R R R R R R R R
O N W N P O © 0O N O O M W N B O

AGO ROUNDTABLE MEETING - 10/14/2014

ATTY GENERAL CHRI S KOSTER  Ckay. Leo,
do you want to begin.

CHANCELLOR LEO E. MORTON: | was just
going to start with a brief welconme. First of
all, good norning and wel cone to everyone. Thank
you for being here on the canpus. W are just
delighted to host all this discussion on a very
rel evant and i nportant discussion about urban
policing. You know, whenever you have a
di scussion of this magnitude that involves safety
and security and the quality of life in our city,

it is inmportant that you have all the right people

at the table. Wen | | ooked around this table,
this is actually -- we're just blessed. | nean,
this is -- it just doesn't get any better than
this. |If |I started calling nanmes, | would be in
troubl e.

So | would just say we're thankful to
have the Attorney Ceneral here. W have
congressmen, we have senators, we've got the Mayor
and everyone el se. This should be an absol utely
out st andi ng di scussi on about a very i nportant
I ssue. So we are very happy to welcone all of you
to this canpus.

As Kansas City's University, we are
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pl eased to provide the venue for this discussion,
because we're pleased to have the opportunity for
all of us to |learn today, because each person here
brings a different perspective to the di scussion
and it will enable us to fashion a workabl e plan
for a fairly and justly policed city.

So we're happy to host and to be a part
of this discussion. W're also pleased to be a
menber of K. C. NOVA. As sonme of you know, it is
called the Kansas City No Violence Alliance. And
we are working with the city to reduce viol ent
crime in this region. So NOVA is unique and we
are very proud, because it is about offering
soci al services, drug counseling, job training and
the like. Opportunities for people to get their
| i ves back on track. So with that kind of
outcone, you just can't ask for a whole |ot nore.
We are happy to really work with NOVA for that
purpose. So thank you all for being here and |
will turn it over to Attorney General Koster.
Thank you for being here.

ATTY GENERAL CHRI S KOSTER  Thank you
very nmuch, Chancellor Mirton. W appreciate your
hospitality. The canpus | ooks fantastic, the new

soccer center |ooks fantastic, the Bl ock Buil ding
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| ooks great. The inprovenents you continue to
make are very, very inpressive. So it's good to
be back here.

I want to thank everybody for com ng
forward today to tal k about a very inportant
I ssue, that is representative policing. An issue
t hat has, over the |ast 60 days, obviously
received an incredi ble anmobunt of attention in the
St. Louis area, state-wi de, nationally and even
internationally. | think those of us who work in
governnent or in policy-nmaking roles are searching
hard to | earn of the |lessons that are com ng out
of the Ferguson situation, the Ferguson
experience. And in ny role as Attorney Ceneral,
and as a forner nenber of the |aw enforcenent
community here in Kansas City, as prosecutor of
Cass County, | thought that this issue of
representative policing, creating police
departnents that are a bal anced refl ection of the
comrunities that they work in, is an issue that is
appropriate for the Attorney General's office to
frame and to bring back in front of the
| egi sl ature in January, if not before, and to
provi de policy options to the Governor and to

menbers of the policy-making comunity in
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Jefferson City.

So | asked individuals to cone here this
morning. We'll neet for two hours this norning
and then everybody -- | know that we have very
busy schedules. But ny goal is to receive advice
fromthe people here at the table today, as we did
two weeks ago in St. Louis. But to receive the
advice in a public way. These are obviously
t el ephone calls, that | could have picked up the
phone and called Alvin or called the Mayor and had
one-on-one private conversations, but | think
given the inportance of the discussion that is
goi ng on across Mssouri, | wanted to have this
advi ce exchange in public.

So | have sone introductions here that |
want to read, but | also want to be sensitive to
Chief Forte's tinme, who has another obligation
that he has to attend to early this norning. So
"1l kind of explain the nature of the day, and
then 1'"'mgoing to hand it over to Chief Forte for
a fewremarks and then we'll go back to the nornal
structure.

The way we did it in St. Louis, it is
real inportant that everybody in the group this

norning have tinme to talk and I want to hear from
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everybody, and for everybody el se to hear from
everybody. So what | would like to do is to ask
each individual to take about three m nutes and
focus their nost inportant ideas on this topic, or
on any other topic that you think could be
beneficial in us understanding how to best nove
forward from Ferguson as a singular comunity, and
to try and focus those thoughts into three m nutes
and then we'll just go right around the table and
t ake one pass through the table, and then have an
open di scussion for about another 45 or 50 m nutes
and that will basically wap up the two hours.
And that worked | think quite successfully in St.
Loui s.

So before | nmake the introductions,
because | know t hat you have obligations, Chief.
If | could ask you to kind of fornul ate what
you' ve seen, both froman intellectual perspective
and fromyour heart, out of the situation in
Ferguson, and the representative policing issue
that | hope that we could do a better job of
state-w de. Because the problemis not specific
only to the collar comunities around the Cty of
St. Louis. So with that et ne hand it over to

you, Chief. Thank you for being here today.
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CH EF DARRYL FORTE: Thank you for the
invitation. The reason | amleaving early, is we
have a group of police chiefs, probably 20 plus
police chiefs that wll be neeting this norning
around 11:00. But | have to be at a pre-neeting,
and we're going to talk about the same thing, how
we m ght do sone things differently and how we
m ght inprove our mnority recruitnment. | want to
say to everyone in here, the Attorney Ceneral has
been interested in this topic even before
Fer guson, because when | becane chief, he was one
of the first state elected officials to invite nme
to his office in Jefferson City. And he asked ne
gquestions about the issues in Kansas City and
t hose sorts of things. The reason | am sayi ng
that, is because | have tal ked to peopl e before,
and they wanted to know why he has cone to Kansas
City now He has been interested in Kansas Cty
bef ore the Ferguson incident, we went and had
| unch, and |I hope | get to conme back again and
have lunch. It was a good | unch.

And sonme of the issues in Kansas City,
now sayi ng through ny 29-year tenure with the
police departnent, is not the recruiting of the

mnorities, it is the mnorities comng to the

8906 Pine Avenue COURT REPORTING ASSOCIATES (816) 372-1153
St. Louis, Missouri 63144 Certified Court Reporters Fax (816) 252-7044




© 00 N o o b~ W N Bk

N NN N NN P P R R R R R R R R
O N W N P O © 0O N O O M W N B O

AGO ROUNDTABLE MEETING - 10/14/2014

organi zation. W're going to be real today, at
|l east | amfor a mnute. Not being treated
fairly.

W' ve had people in positions that
failed to show courage, and | nean the mgjority.
Mostly white males. Wen you cone in this
occupation, we're |ooked at differently. W are.
We are | ooked at differently. W have different
cul tures, we have different ways of expressing
oursel ves sonetines. |If you don't understand the
culture that you are comng into. Wat we have
now, we have a diversity officer and he wll be
talking to you a little later. W have to reach
out to people and take them by the hand and
wel cone theminto the organi zation.

At one point in our career we |aughed
over and over, the mnority officers, the bl ack
of ficers, about our conmanders didn't |eave with
cake and cookies. They didn't. They left because
of scandals. And it wasn't always scandals, it
was perceived scandal s sonetines. Wen you have a
young group com ng up behind this group thinking,
"Way would | want to be a captain?" "Wy would I
want to be a major or deputy chief or chief?

Because this is what they do to our people.” So
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there's a ot of internal things that we need to

work on. I'mnot here to bl ane anybody or point

fingers, because we have so much work we need to

do internally. Because there are a |lot of things
I nsi de the organi zation that we have been worki ng
on, and we are getting better, but we have a | ong
ways to go.

Agai n, we have to take people by the
hand. W have to understand diversity is good and
It should be sonething that is taken seriously.
You know, we talk about it when things like this
happen, but we need to talk about it and we need
to be inclusive before these things happen. And |
can't say what happened in Ferguson, because all |
know is what was in the nedia. Wat we need to
continue to do is devel op those rel ati onshi ps
before there is an incident, where we won't sit
around and tal k about it afterwards. Thank you
and | have to go now.

ATTY GENERAL CHRI S KOSTER:  Thank you
very much, Chief. ['ll be back in touch as we
start to fornulate the thoughts fromhere and St.
Louis into a report, and nake sure your input is
I ncl uded.

Il will quickly go and just introduce the
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people who are at the table, and then we'll begin
with Al and nove around the table one by one with
openi ng thoughts. The introduction is in no
particular order. It appears that it is not
necessarily in the order of the seating
arrangenent .

So anong the participants here today are
Dan Isom who is the newy appointed Director of
Public Safety for the State of Mssouri. He
previously served as the Professor of Policing and
the Community at the University of Mssouri St.
Louis. He also served as the 33rd Police Chief of
the St. Louis Metropolitan area prior to his
position at UVSL.

Captain Ron Johnson is a 27-year veteran
of the Mssouri State H ghway Patrol and oversees
Troup C., which serves 11 counties around St.
Louis. In August of this year the Governor naned
Capt ai n Johnson to assune control of security
operations in Ferguson. He joined the H ghway
Patrol in 1987 after earning a degree in crimnal
justice.

Sly Janes is the Mayor of the City of
Kansas City and has been for the past three years.

Prior to his election in March of 2011 he started
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and operated his own law firmin the area, Sly
James Law Firm after alnost 20 years as a partner
wi th Bl ackwel | Sanders, Husch Bl ackwel |, and a
former | aw col | eague of m ne at that organization.

Carlos Gonez, | don't think Carlos is
here just yet. 1'mgoing to introduce Carl os,
because | believe he will be here shortly. Carlos
Gonez is the founder and director of the Hispanic
Chanber of Commerce of Greater Kansas City. He
served as the Cty Planning Conm ssioner for the
City of Topeka, Kansas, and worked in the private
retail sector for many years as well.

Jolie Justus is a senator from Kansas
City representing the 10th District. A graduate
of Mssouri State University and the University of
M ssouri Kansas City School of Law. She is also
the director of pro bono services for Shook Hardy
Bacon in Kansas City.

Kiki Curls is also a senator fromthe
Kansas City area representing the 9th District
since 2011. She previously served in the M ssouri
House of Representatives from 2007 to 2011.

Jason Hol sman is a senator from Kansas
City representing the 7th District, since 2013.

He previously also served in the M ssouri House of
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Representatives from 2007 until 2012.

Joe Seabrooks is the President of Metro
Community Col |l ege at Penn Valley. He canme to the
M ssouri Conmunity Col | ege systemfromthe
Uni versity of Arkansas Fayetteville, where he was
t he assistant vice-chancellor for student affairs.

Cheryl Rose is a Deputy Chief for the
Kansas City Police Departnent. She was naned
interimchief and has served in every bureau of
the police departnent. She is on the board of the
Rose Brooks Center, which provides housing to
fam |lies escaping violence.

Al vin Brooks, ny old friend, is
President of the Kansas City Board of Police
Comm ssioners. H s role in Kansas Gty during the
past half century has | ead hi m down pat hs of
public service, civil rights and urban progress.
Alvin has served as a Kansas City police officer,
a council man, Mayor Pro Temof this city, and he
founded the Comunity Organi zati on Ad Hoc G oup
Agai nst Cri ne.

Emanuel C eaver is now serving his fifth
term representing Mssouri's 5th Congressional
District, the hone district of President Harry

Truman. Having served for 12 years on the City
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Council of Mssouri's largest nunicipality, Kansas
City, Reverand Cl eaver was elected as the city's
first African Anerican Mayor in 1991.

Gwven Grant is the President and CEO of
the Urban League of Greater Kansas City, a
comruni ty-based not-for-profit organization
focused on achieving equality and pronoting
soci oecononi ¢ opportunity to inprove the quality
of life for African Americans and others in our
communi ty.

Anita Russell is serving her fifth
two-year termas the President of the Kansas City,
M ssouri Branch of the National Association for
t he Advancenent of Col ored People, NAACP. Anita
Is a nenber of the NAACP National Board of
Di rectors.

Al Dmmtt is the superintendent of Alta
Vista Charter Schools, enpowering students to
succeed in college and in their chosen
prof essions. He previously served as an
adm ni strator and faculty nenber at several
uni versities.

Ken Novak is the Departnent Chair of the
Departnent of Crimnal Justice and Crim nol ogy at

UWKC. He specializes in policing and police
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behavi or .

Bailus Tate is on the Board of the
Kansas City Metropolitan Crine Commi ssion and is a
Link Comm ssioner. Link is a community
col | aborative conmmtted to inproving the |ives of
children and famlies. He is a forner nenber of
the Kansas City Police Board, or Board of Police
Comm ssioners and is a successful business person
here in the Kansas City area.

Dan Haley is a Captain at the Kansas
City Police Departnent and is the diversity
commander. He serves on the Board of Cenesis
Prom se Acadeny, a school dedicated to giving
students a fresh start.

And M ke Sharp is the sheriff of Jackson
County, M ssouri. He has 26 years of |aw
enf orcenent experience in the Kansas City M ssouri
Pol i ce Departnent and is a forner business owner
here in the comunity.

These are the individuals who are | am
grateful to say are with us to talk about this
topic. So A, let's begin. If we could -- good
norni ng Carl os, how are you?

CARLCS GOVEZ: | apol ogi ze for running

| at e.
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ATTY GENERAL CHRI' S KOSTER: Not a
problemat all. Representative policing and
I nspiring students to choose policing as a career
path. Let ne frane the issue a little bit by our
observation over in St. Louis, that our concern
was that in mnority communities, and al so
potentially in the African American community,
that policing is not seen always as a desirable
profession in the eyes of young people. And as
sonebody who has had a badge in ny pocket for 20
years, that's particularly painful to ne as it is
| know to all of us, but particularly those in
uni form here.

When the reality of the situation is
that these jobs are good jobs, steady jobs,
reasonably well paying. W all want themto pay
nore, but they pay every two weeks. They have
heal t hcare and benefits and pensi ons associ at ed
with them And they allow individuals to nmake an
enornmous inpact in their community.

Capt ai n Johnson's history in Ferguson,
growi ng up there as a student and now in the role
that he currently occupies, is perhaps as iconic a
representation of that ideal as we coul d dream up.

So inspiring students to desire this as a career
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path, the inportance of creating representative
policing in our communities, and doing a better
job on the receiving end, on the recruiting end,
to make sure that these police agencies are doing
everything they can to recruit in, is the outline
of the problem Wth that, et ne open it up to
openi ng coments. Al, if you would begin.

AL DOMM TT: Certainly. First of all,
t hank you, Attorney General Koster for the courage
to have this conversation here as well as in St.
Louis, and for the opportunity to be here as well.
My current frame of reference is working in Alta
Vista Charter Schools, which serves predom nantly
Lati no students grow ng now from K. through 12,
with some history of K through 12 education and
| argely representing the west side of Kansas City.

| feel very fortunate to be involved in
that activity and engaged in that activity. As |
t hi nk about this issue, | think the recruitnent
and the relationships that Chief Forte nmentioned
are not totally inseparable, but are key. | think
a nmethod of policing that pronotes rel ationshi ps,
community relationships, is key to effective
policing, but also to positioning | aw enforcenent

in the mnds of our students as an adequate and
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desirabl e and honorabl e career option.

We are fortunate on the west side to
have a very active comunity policing operation
and one that we, in the school, actively partner
with. The officers of the Westside CAN Center are
I n our school buildings quite often, several tines
a week. And not just because of problens or not
primarily because of problens, but because they
understand the inportance of relationships. And |
think ultinmately that's going to be a positive
effort, in terns of recruiting those students to
choose | aw enforcenent as a career.

Wien | talk to the students, | sat down
wth a group of students |late |ast week and tal ked
to them about this issue, and asked them how many
of them knew a police officer? And over half of
that group raised their hand, and it turned out
t hat they knew our comunity policing
representatives. So those relationships | think
are critical, and it is vital for having the kind
of respect that the community has for |aw
enforcenent, and that | aw enforcenent has for the
community. | think that's a very inportant
reci procal and over tinme will help create an

envi ronment where our students choose | aw
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enforcenent and hel p address this issue.

ATTY GENERAL CHRI S KOSTER  Very good.
Just by way of tinme clock assistance. The
I ndi vidual right in the center here has a yell ow
folder and a red folder, and she'll kind of help
you on tinme as we go through, to keep folks to the
three mnute tinme limt. Joe, go ahead.

JOE SEABROCOKS: Thank you again for the
opportunity as well. | am Joe Seabrooks, | serve
the Metropolitan Community College District, our
Penn Vall ey canpus. | have been a nenber of this
community all ny adult life, for the past 25
years. And the three issues, fromny perspective,
as relates to this issue of why young peopl e don't
want to pursue policing as a career.

First of all, it is the representation
of law enforcenent in the nedia. | think sonme of
t hose representati ons may be accurate, but sone
are m srepresentations of what really occurs and
what that life is really like. Popular culture
has really denoni zed what it nmeans to be a police
officer. So any young person in their right m nd
woul dn't want to pursue a career that has been
denoni zed i n our popular culture.

The second issue is our personal
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experiences. |If you have grown up bl ack or spent
some of your young adult life in Kansas City, you
have had an involvenent with police. Wuether it
I's being pulled over, whether it has been a party
breaki ng up, whether it has been incidents in
pl aces |i ke Westport, Power and Light. There has
been tension throughout ny 25 years in this
community as it relates to | aw enforcenent support
of young people cutting | oose, having a good tine.
So those are personal experiences that people
har bor and bring with themthroughout their |ives.
The | ast issue fromny perspective is
the m srepresentation of conmunities of col or
al so in our popular culture and nedia. | am under
the inpression that a lot of our majority culture
officers who try to serve and protect are afraid
of the community that they are supposed to serve
and protect. Mich of that fear isn't necessarily
based on real experiences, it is based on the
exposure that folks have had to cultures before
getting their job. So | think there's an
opportunity, as Al and others have sai d al ready,
to really get to know the constituents that you
serve in a neaningful, personal way, versus just

relying on what the nedia suggests our society is
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| i ke. Thank you.

ATTY GENERAL CHRI S KOSTER  Thank you.
Capt ai n.

CAPTAI N DAN HALEY: Good norni ng.
Captain Dan Haley. W are serious about | ooking
at representative policing. | think, as Chief
Forte has said with the KCPD, the idea that
everyone is arecruiter. Not just the police
of ficers, not just people that work with the court
system but all of you out there are all possibly
recruiters. |If you were to ask a young person,
"Have you ever thought about policing?" Just
starting that conversation can make a big
difference, because it is like planting a seed.
"Well, maybe at this tine | had not thought about
policing, but in a couple years, as | mature,
maybe | will be open to the idea."

I think it is incunbent on us,
especially as mnorities, to talk to our children,
to our famly and to our friends and pose that
guestion. Just start that dialogue. "Have you
ever thought about policing?" And encourage
people, if you want to have representative
policing, what are we doing? Especially as

mnorities. As African Anericans, | don't hear
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anyone sayi ng, "Hey, have you thought about
policing? You should think about becom ng a
police officer.”" W have to have nore people
willing to say that. And even ne. | don't want
to be hypocritical, when | think of nmy own child
i n pushing her to go forward with her education
and to be the best person she can be. | haven't
real |y thought about pushing her towards policing.
And | |ove policing. Anyone who knows ne, they
will tell you, "He is very pro police. Very
positive." But | think we have to have that
conversation to plant that seed.

If | could just |eave that one thing
today, that one idea out there, we're al
recruiters and we should be trying to encourage
others, especially mnority kids, to conme into
policing. It is a great career. Thank you.

ATTY GENERAL CHRI S KOSTER:  Cheryl .

CHERYL ROSE: | am Cheryl Rose, Deputy
Chief with KCPD. And kind of to dovetail on what
Chief Forte said. Since he has becone chief, |
have been on 27 years, and it is a predom nantly
white mal e organi zation, and all the mnorities,
wonen, all of us have had a different experience

in the departnent. And | can tell you since we've
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had Chief Forte, his executive conmand, there's
five deputy chiefs, two are wonen, two are African
American and one is a white nmale and then we have
the Chief. And having been in the organization
for this long, it is so refreshing, because we
have so many different viewpoints when we sit down
to talk about an issue. And we | ook, because of
the diversity, we look at all angles. And Ilike
Dan said here, it is incunbent upon us and all of
our officers on the street, and that's what we
stress to them is take the tine and talk to young
peopl e and explain, "This is a good job. And if
you want to nake a difference, you need to try to
cone on the police departnent and nake that
difference.” And that's what the Chief has done
t hr oughout hi s career.

We've started a lot of newinitiatives.
Last year we devel oped a new recruitnent plan to
target nore mnorities, which we're so far being
successful, but the retention is the critical
piece as well. And we're |ooking at those arenas,
because now the majority -- we reach out, we have
nore nentoring opportunities and prograns for our
current commanders and officers to nentor the new

officers that conme on, and help themthrough the

8906 Pine Avenue COURT REPORTING ASSOCIATES (816) 372-1153
St. Louis, Missouri 63144 Certified Court Reporters Fax (816) 252-7044




© 00 N o o b~ W N Bk

N NN N NN P P R R R R R R R R
O N W N P O © 0O N O O M W N B O

AGO ROUNDTABLE MEETING - 10/14/2014

23

system because it is its own culture. So we are
noving in a positive direction, but it is, it
takes all the community of faith based, our
educators, everyone to open the opportunity of,
"Hey, what about a career in |aw enforcenent? You
really can nake a difference."

ATTY GENERAL CHRI S KOSTER: M. Tate.

BAI LUS TATEE M nane is Bailus Tate. |
spent tinme as President of the Board of Police
Comm ssioners and al so as Chairman of the Board of
the Metropolitan Crinme Conmm ssion. This is kind
of like deja vu to ne. | can renenber sitting in
the late 80's, early 70's, tal king about mnority
recruitment in the police departnent. How do we
get nore mnorities? How do we get nore
H spanics? How do we get nore wonen? And | just
don't see where we've nade a | ot of progress
t hrough these years. It is the sanme issue.

| spent a mpjority of ny career in the
private sector, spent 10 years as a V.P. in human
resources. One thing that | found to be a true
fact, is that diversity does not weaken an
organi zation, it strengthens it. And | think that
there are a nunber of avenues out there still to

be explored, |ooking at sone sort of cadet program
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In schools. Going to our mlitary bases in the
area and checking with our junior colleges. And I
know Captain Hal ey does a heck of a job in his
recruiting efforts, but it is not sonething that
we do for a while and then we stop. It is

sonet hing that has to be ongoi ng.

Qur communities do need to be
represented by their policing. And | amglad to
see the attorney general bring this forumtoday.
Thank you.

ATTY CGENERAL CHRI S KOSTER:  Senat or.

SENATOR JASON HOLSMAN:  Thank you,
General, for allowng us to have this
conversation. W are nothing nore than the sum
parts of our experience. Wiwen | was in mddle
school 1 can renenber a night when ny father was
out of town and ny nother heard sonebody junp on
t he back deck of our house and called 911. It was
about 2:30 in the norning. And the police officer
showed up in five mnutes or so. And | can
remenber very distinctly watching thempull their
guns and go around the back of ny home in the
m ddle of the night. | ama conplete stranger to
them And they were brave enough and took the

courage to go and nake sure that ny famly was
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safe that night. It ended up being high school
ki ds just running around the nei ghborhood, but
t hat noment sort of instilled this |evel of
difficulty that police have, when you're asking
themto do things that you don't want to go do
yourself, and they do it. And sonetinmes it is a
t hankl ess job. That primary experience instilled
respect that | have for |aw enforcenent.
Unfortunately, sone of the young people
I n our urban core have an opposite experience.
They may have a run-in that |eaves themwth a
di srespected feeling that then perneates itself
I nto how they perceive | aw enforcenent going
f orwar d.
When we tal k about this issue, it is
i nportant that we realize that policing cannot
sol ve poverty. Poverty is at the root of sone of
the main problens that we have in the communities
that create crine. Desparation sonetines |eads to
poor choices in decision naking. The police are
doi ng the best they can, given the resources that
t hey have, but we are asking an awful |ot of them
Their job is not to solve the poverty issue, it is
to keep the community safe.

So | have asked around the nation, of
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folks that | trust and respect to work on this

I ssue, to try to cone up with sone ideas that we
can tal k about that may help themw th those
resources and help the conmunity interact with

t hat .

Predom nantly, having nore mnority
representation in the police force is a first rate
step. But just having mnority police officers
doesn't nean that they are going to treat those
young people with any nore respect if they are not
properly trained. So having diversity training,
havi ng comunity organi zed policing, adding
el ements of social work into the job, asking the
officers to get out of the car, to build the
relati onships with the youth and the el derly of
the coomunity. Al of those are going to pay
di vi dends down the road when sonet hi ng does cone
up that is alittle nore of an emergency.

Also | believe it starts with
| eadership. [If the police chief and the police
comm ssioner board, if they are interested in
having this type of training, then it is going to
perneate down through the entire force. | think
we need to redefine custoner service. Figure out

who is the custoner in this circunstance and when
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we protect and serve, are we serving in the best
capacity possible.

I think we should | ook at providing
tuition assistance, |oan forgiveness, attract
col | ege graduates to policing. Integrate policing
into the charter school curriculumand public
school curriculunms, where we are giving these
young peopl e exposure to opportunities. And then
finally the conpensation issue. W do the best we
can. | think it is inportant for municipalities
to stop generating revenue off of these stops, and
| ook at naybe other ways to find revenue so that
they are not doing it on the backs of their
citizens. Thank you.

ANl TA RUSSELL: Good norning. Can you
hear me? | am Anita Russell, | am President of
the Kansas City M ssouri Branch of the NAACP. |
want to thank the Attorney General for this
opportunity. And | think that community policing
Is very inportant. | think it is inportant
especially in smaller communities where there is
no residency clause -- requirenent, | should say.
Where the officers don't live in the nei ghborhood
of the people they are policing. So | think
that's very inportant. The comunity policing
8906 Pine Avenue COURT REPORTING ASSOCIATES (816) 372-1153

St. Louis, Missouri 63144 Certified Court Reporters Fax (816) 252-7044




© 00 N o o b~ W N Bk

N NN N NN P P R R R R R R R R
O N W N P O © 0O N O O M W N B O

AGO ROUNDTABLE MEETING - 10/14/2014 28

woul d gi ve them an opportunity to neet the people
they are supposed to be protecting and serving.

Also, | think it is inportant for the
community to encourage young people to go into |aw
enforcenent. | think it's a very good career. W
have the DARE Programthat is sponsored by COVBAT
| think that's a good program They have younger
children | earn about policing and get to know
police officers. | think there should be
sonet hing at a higher |evel, nmaybe at a vocati onal
| evel, and at a junior college level that would --
community college | evel, that woul d give people an
opportunity to look into | aw enforcenent as a
car eer.

Then as far as recruitnent, as | said
earlier, the community needs to be a part of that.
| think it is just |ike when we as African
Americans go to court, and we say the jury was an
all white jury, but yet we do not want to serve.
So if you are conpl ai ni ng about the police
officers don't |ook |ike you, then you need to
consider going in to that profession so that you
wi |l have police officers that | ook |ike you.

If I may say on Ferguson, that we have

been di scussing. The problemthere was not only
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t he nunber of African Anerican police officers,
but also their elected officials. And the problem
there was that you had a community that did not
vote. And voting is power. You have to vote for
people, to put people in office that share your
interests. That's very inportant. |[If | could end
with, the NAACP puts out a little panphlet called
the 411 on the 5-0. W try to share this with as
many people -- we used to target just teenagers,
but now we target everybody, because it is
I nportant on telling you what to do if you are
stopped by a police officer. That is in your car,
on the street, in your hone, and if you are
arrested and sonme do's and don'ts. Because so
many of our young people, especially when you | ook
at -- we try to share with themthat you need to
conmply and live to fight another day. And you
need to survive the encounter. |If there is
sonmething that isn't correct, then you get the
badge nunber, you get the nane, and you then | ater
when you are able to, then you can go and file
your conplaint. But don't try to handle it right
there on the spot, because you won't w n.

SENATOR JOLI E JUSTUS: As CGeneral Koster

mentioned, in addition to being State Senator from

8906 Pine Avenue COURT REPORTING ASSOCIATES (816) 372-1153
St. Louis, Missouri 63144 Certified Court Reporters Fax (816) 252-7044



© 00 N o o b~ W N Bk

N NN N NN P P R R R R R R R R
O N W N P O © 0O N O O M W N B O

AGO ROUNDTABLE MEETING - 10/14/2014 30

Kansas City, | have spent nearly the |last 20 years
in the private sector and in the legal world. And
It was nearly 20 years ago that the | egal
community woke up and realized that they had a
very large diversity problem W were doing
nothing to increase the diversity and we were
doing less to retain the diversity. So we got
very involved at that tinme, and frankly it was the
private sector that forced us to do it, to

I ncrease the diversity in our ranks, because it
was a good business practice and also it was the
right thing to do.

And | have seen a lot of failures over
the last 20 years through that process, and | have
al so seen the public sector a |lot slower to adopt
sone of these nodels. And so what | would say --
this kind of dovetails to what Deputy Chief Rose
and Chief Forte were saying, is obviously
recruiting is a huge part of it. But you can
recruit all the way down into our Kkindergarten and
pre-K. classes, but if you don't do anything on
retention and substantive real professional
devel opnent and advancing fol ks that you get in
the door, really your recruitnent efforts kind of

fall flat. Because if you don't continue to work
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peopl e through the ranks and nake sure that they
have the support that they need and al so the
sponsorship that they need, there won't be that

I ncreased diversity that you need.

So that's why |'mvery excited to hear
Chi ef Rose tal king about the current conmand
structure and the diversity that we have for the
first tine.

I was thrilled when Captain Hal ey
reached out to nme, | think it was two years ago
now, maybe a little bit |ess, to cone speak to one
of the Affinity G oups that the police departnent
has. | think it is incredibly exciting that
diversity and inclusion is a priority right now,
and | would i ke to see that continue, because
t hose sort of institutional nodels wll be what
makes our current recruits nove up through the
ranks faster and hold substantive positions. So |
woul d i ke to see that.

The other piece that | can't stress
enough is the work that the Mayor, that the
police, that the University, that everyone is
doi ng right now on evidence based and wholistic
policing. The K C. NOVA program and others are

I ncredi bly valuable. And as we see that, al ong
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wth community policing, | think we are going to
see naturally sone of the recruiting efforts

| ncrease, because we are going to have those
opportunities for folks that did not have them
before, and they are going to want to be police
of ficers.

So |l think we are at a very good
starting point. One word of cautionis, is don't
quit. | have seen a lot of failures in the
private sector when it cones to diversity
I nclusion, and | think you need to just keep the
effort up.

CARLCS GOVEZ: (Good norning. Yeah,
there's a lot to say here. As far as the
recrui tnment standpoint, when we talk to the
private sector, we talk long-termand short-term
solutions. Short-termis obviously recruiting.
Sonebody al ready experienced, already out there.

Maybe they are not from Kansas Cty, another

market. Wien it cones to bilingual officers, they

are hard to find. It is a national problemas we
speak, primarily in the mdwest. |If you are

bili ngual and you graduate fromthe university,
you are in demand and corporate Anerica is

consum ng you up with a better package. Al so the
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Federal Governnment has been starting to get
aggressive on that initiative as well, finding
bi I i ngual enpl oyees to work for the Federal
Governnent, whether it's through OSHA or the
Departnment of Justice or other organizations. So
It's conpetition

Long term we need to partner obviously
with the organizations. And this isn't just on
the police departnent, this is onus of the
organi zations |like the Chanber itself. W need to
partner hand-in-hand, in a forumlike this. W
know what needs to be done. And start talking to
t hese young kids in mddle school and letting them
know what great opportunities there are, and the
honor that it is to serve the community in |aw
enf or cenent .

| have at least 40 of ny relatives in
| aw enf orcenent throughout the country, and it is
an honor. So how do we serve that here in the
Kansas City nmetro? How do we tap into that? And
It is getting role nodels out there in the
community. Wen we heard about Chaco Vi al os does
an incredible job in neeting wwth the community
and the kids know him | can't applaud Chaco

enough, and we need nore Chaco's out there. He
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can't do it by hinself. So that conmes upon us as
a opportunity.

Il will say this, it needs to start at
the top. | have been here since 2007, and we have
a police conm ssion that has no representation of
t he Hispanic community. Now, whether that is we
need to change legislation to widen the board, or
whet her through attrition, but we really -- |
guess fair enough to say, that without a full
representation on the police conm ssion, we're
goi ng to be turning our wheels.

GWAEN GRANT: Thank you. Good norni ng.
| think | want to start by addressing what | think
Is one of the barriers to mnority recruitnment. |
think it is the issue of racial profiling. |
think that the fact that it's -- driving for young
bl ack nmen, for black nen in general, driving and
wal ki ng while black has pretty much created this
envi ronnent that says |aw enforcenent is the
eneny, therefore, |'mnot going to becone a part
of that. |I'mnot going to join the eneny forces.
Because when | wal k down the street or drive in ny
car, I'mnore likely to be targeted in many cases
for absolutely no reason.

There's a study that was released this
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norning that points to the fact that black nen are
21 tinmes nore likely than their white counterparts
to be shot and killed by |aw enforcenent. And
that issue has to be addressed as a part of the
recruitnment strategy. Because we've got to change
the culture and the relationship that black nen
have with | aw enforcenent. So in the process of,
how do we get to decreasing racial profiling in
our community, which is a critical factor. That's
why the relationships are contentious rather than
col | aborative. W have got to address that
somehow.

And | think that one way to get at that
Is through the diversity training process in | aw
enforcenent. But a critical factor here is, that
as they |l ook at the nunbers of mnorities who are
killed by |aw enforcenent, black officers are
killing blacks as well. It is not just an issue
of just the white officers are killing blacks. So
you have to look a little bit deeper as to why
this is happening. And | think it has to be
addressed in training. | think it also has to be
addressed in ternms of racial profiling with
accountability. The Attorney General's office

does a great job of gathering data and requiring
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| ocal | aw enforcenent jurisdictions to report
racial profiling, but they just report it. There
IS no accountability, there are no standards,
there are no sanctions. And perhaps there should
be sanctions and rewards for |aw enforcenent
jurisdictions that do a better job in this area
than those that don't do a good job in the area.

So ny recomendation would be to
i ncorporate sonething into the diversity training
process that addresses racial profiling, and
hel pi ng i ndividuals to understand why is it that
we stop blacks at nmuch higher rates than we stop
whites, period. Wen in fact the contraband hit
rate anongst whites is nmuch higher. W have to
address those problens. As long as that goes on,
it wll be difficult to recruit and retain black
officers. W can't just be setting that problem
asi de.

ATTY GENERAL CHRI S KOSTER  Thank you,
Gven. |I'mgrateful that everybody is com ng
together to tal k about this issue in Kansas City.
|"msure that it is obvious to ny coll eagues here
I n Kansas City howincredibly deep this wound is
being felt in St. Louis. And Captain Johnson is

over there all the time, and Dan Isomis over
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there all the tinme. Wat this Ferguson issue is
doing to the Gty of St. Louis right nowin terns
of the depth of the wound. It's |like a depth --
we haven't even had tine to feel how deep this
wound is. It is all we are thinking about in St.
Louis right now. There's nothing that is going on
anywhere -- | nean, the Mnday ni ght foot bal

ganme, the National League Chanpionship Series is
all viewed through the prismof Ferguson. It is
an incredi bly deep wound that is going to |ast for
years.

VWhat we are trying to do desperately, as
fast as we can, in conjunction with all the
communi ties who are stakeholders in this, is to
find | essons | earned and put themin place as fast
as we can. And as the Captain said earlier, to
put solutions -- no, as Bailus said earlier, to
put solutions in place that last. You know, this
Is a redo of issues that were being discussed and
t hought about in the 70's and 80's. So to ny
col l eagues in the | egislature, policynakers on a
state-w de level, we have to take this experience
and conme up with solutions that don't just | ast
six nonths or twelve nonths, but have a 20-year

life to them So we know the root of the problem
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There were 53 officers in the Ferguson police
departnment. 50 of themare white. Three of them
are African American in a community that is 70
percent African Anerican.

And reinvigorating DARE to reach out to
children at the earliest ages, DARE has cone off
of our radar screens a little bit. W've always
measured it through the effect that it is having
on drug usage in the adol escent and teenage
community, but we forgot or never took the tine to
measure it in terns of the interface that we are
havi ng between the policing community and chil dren
at the youngest ages, noving forward through the
growt h curve of nentorship, |aw enforcenent
mentorship that H ghway Patrol with Kansas Gty
Pol i ce Departnent, the other police agencies,
coul d put people into the schools to talk with
them Schol arshi ps that take the resources, the
Joe Seabrooks and the other community coll eges
have to get people prepared for a career in
policing at a cost of $6,000 per, or approximtely
that. For $2 million, the State of M ssouri could
be training 300 young people a year frommnority
comunities to enter this profession. To issues

of licensing of police departnents. Most of the
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maj or organi zations in this community are
| icensed. |'msure Kansas City P.D. is, | know.
But snal |l er departnents are not |icensed, and
taking steps to raise the professionalismof our
wor k across the State of M ssouri and across the
650 police departnents, approxinately, that exist
In our state. These are all steps that | |ook
forward to working with coll eagues across the
board, to see if we could put solutions that |ast,
so that 20 years from now Bail us doesn't have to
cone back and say, "I've been through this twce."
W know what the problemis, and we know what the
solutions are, and we need to arrive at the
resol ve. Thank you. Senator.

SENATOR KI KI CURLS: Thank you. | am
Senator Kiki Curls. | serve the 9th District here
in Kansas City. And | think all of us recognize
t he i nportance of community policing. | think al
of us al so recognize the need for greater
di versity anong our police departnments. But we
really need to al so get back to additional
sensitivity training anong the officers. | think
this has been said clearly before this norning as
well, in this whole diversity training issue.

Il will tell you, as a child when we had
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Oficer Friendly in schools, a very -- ny view of
t he police departnment wasn't very positive. By
the time | got into high school, and not being an
African Anmerican male, ny view of the police
departnment had changed dramatically from an
experience that | had had from bei ng stopped,

t hi nking nmy car was stolen. O course it was not.
Being yelled at, "Cone outside the car. Sit on
the curb.” Al those other things. | was
nortified as a teenager. Then of course being
allowed to | eave, because of course | wasn't given
a ticket. | hadn't done any crines. But for sone
reason it was deened at the tinme that ny car was
stolen. That clearly fornmed ny perception of the
police departnment until | becane an el ected
official. The police departnent has al ways
appeared to ne to be insensitive and intol erant of
folks in our comunity.

It is inportant that we get back to
additional training. | know there's mninal
training for the police departnent now for those
t hat cone on, wanting to tal k about cul tural
sensitivity or maybe sensitivity to certain
popul ations. But it is really, really inportant

that we -- this is a topic, of course, that is
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really inportant for us to talk about, because for
many of us fromthe mnority comunity, it is
really frustrating, because it is sonething that
we see every day. It is a huge issue. General,
t hank you very nuch for having this discussion
today. But we know that anong police officers,
typically if there's a |large African Anerican
mal e, especially if he happens to be dark skinned,
that is deenmed nore threatening than maybe a | arge
white mal e under the sane circunstances.

So |l think it is inportant, whatever it
Is we need to do at the State. O course, this is
the tinme for us to be able to have a di scussion on
it before we go back in January. But there needs
to be additional nonies for additional sensitivity
training, diversity training, and all those other
things that begin to have the officers devel op
sonme type or not fearful of devel oping
rel ationships with folks in the conmunity again.
| concur, | agree with many of the things that
have been said around the table. | think all of
us get it, we just have to figure out how to get
from Point A and have the discussion and actually
getting there.

ATTY GENERAL CHRI S KOSTER: Congr essnan.
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CONGRESSMAN EMANUEL CLEAVER:  Thank you,
General Koster, for this gathering and |
appreciate being invited. | amactually witing
on the subject for the Urban League's annual State
of Kansas Gty book. About five years ago |
started a little church. | had to close a church
and then start a church in Ferguson, which is now
call ed Wel I spring. A young pastor who grew up at
our church is pastoring that church. So | was in
and out of the area. One of the other reasons,
Congressman Cl ay was out of the country calling ne
and saying, "l can't get back as quickly as |
like. | would Iike for you to go in there." So |
was in and out of Ferguson quite a bit from day
one. There are a |ot of |essons there.

One of the lessons is that we won't even
confess a flea size failure or fault, in fear that
It mght allow people to see that we have
el ephantine faults. And that's what happened --
that's one of the problens in Ferguson. The
Mayor, for exanple, said, "W have no raci al
divide in Ferguson." There are a |ot of things

that frighten nme, one of themis when | hear

sonebody say, "Wien | | ook at people, | don't see
color.” Generally when sonebody says that to ne,
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ny attitude is, "Stay away fromthis person." |
mean, there's nobody in this place who | ooked at
me and thought | was a Bosni an barber or
Czechosl ovaki an priest. | am African Anerican and
everybody in here knows that, and so why would we
lie and say, "I just see people.” That ought to
be a disqualification for being a citizen in the
United States. So when you have that attitude,
we' |l never get any diversity, because people have
convi nced thenselves that it is okay to pretend
that they are color blind. The object has never
been to be color blind, the chall enge has been to
see color and have it not matter. And that's
where the probl em has been over the years.

There are problens. Gandview -- |
mean, we tal k about Ferguson. G andviewis 40
percent African Anerican, 40.8 percent, and they
have three police officers. Raytown, 25 percent
are black. Kansas City, 30 percent. And all the
comrunities are lacking in that area. It is not
because people didn't try to do it. | have been
on the other side of the Mayor and on the Police
Board trying to encourage folk to get into the
departnent. But there are a |ot of problens and a

| ot of history that | think has caused sone
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problens. W don't have enough tinme for ne to get
into this the way | would |iKke.

But |l et ne just conclude and say that
the dramatic transformation in the conposition of
the U S. popul ation requires revol utionary
t hi nki ng. Thi ngs have changed. And if we don't
change, we're going to have a major problemin
this country. So | hope that with what General
Koster is doing and the sensitivity that has been
created as a result of what has happened in
Ferguson, will push us a little harder to do
sonet hing that we frankly shoul d have started
decades ago.

ATTY GENERAL CHRI S KOSTER  Thank you.
Sheriff.

SHERI FF M KE SHARP: Thank you, General,
for this neeting here. It is hard to expand on
what has al ready been said by everybody here at
this table. Everybody has hit the sanme points
that | have witten down prior to getting to ne.
It is always harder to follow the Congressman.
Nobody ever wants to follow the Congressman after
he speaks.

I will speak as a budgetary officer and

| wll talk to the elected officials who help set
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t he budgets. Wiat M. Tate said was correct, it
has to start at one point and you can't drop it.
It has to follow through. The mlitary recruits
kids in our schools. The police departnent
doesn't recruit kids in our schools, and we are a
param |itary organi zation, believe it or not. W
all wear uniforns. W have a hierarchy that we
follow A chain of command. W stopped DARE two
years in the program Then you just |let the kids
go off on their owmn. And this is not just African
American kids or Latino kids, this is all kids.
We kind of fail there. W don't follow through
with all of them

So ny question, what | need to know is,
where is the funding going to cone from and what
m ssion do you want nme to cut in order to conplete
the projects that we've all discussed? Tell ne
what m ssion you want nme to cut out of ny existing
budget to follow through with what you want nme to
do fromthis point forward.

And as a person has to nmake those
deci si ons, budget cuts, |I'msure Kansas Cty has
the sane issues and every other city police chief
that is sitting out in this audience. They have

t he sane i ssues that | have. | would | ove to be
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able to do all the things that we just sat here
and discussed. | would love to be able to show

t hat we have the nost diverse office in the State
of Mssouri. But | need to know where the funding
Is going to cone fromthat's going to help ne to
get there.

So with all the budget cuts that have
conme down fromthe Federal Governnent, and not
only fromthem but through our own | ocal
gover nment county-w de, we have a really tough
time just nmaking -- just to respond to calls to be
reactive, instead of proactive. That is ny
guestion to you-all. Thank you.

DAN | SOM  Thank you, CGeneral Koster,
for bringing us together both here in Kansas Cty
and in St. Louis, to have this very inportant
conversation. It would be a shame if we don't
build on this crisis to make sonme substanti al
change, both in our conmunity and in policing. A
year ago | had an opportunity to go to northern
Ireland to study their policing there. They had
many troubl es that happened in Northern Irel and
over the years, and part of the problemwth their
comunity was related to their policing structure.

Qut of that crises they nmade sone significant
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changes. They cane to four different areas. One
was training, as we've talked a little bit about
that. The other was transparency in policing and
I n governnment. The other was accountability. And
then the | ast conponent was comunity.

A big portion of that community for
Northern Ireland was that the Catholic faith was
not representative of their community. It was a
very small portion of their policing force. So
there was one person in St. Louis at the round
table who said that our efforts in terns of
recruiting have to be intentional. And nany
peopl e have tal ked about that.

It seens as if they are doing that in
Kansas City. But there has to be a plan. | do
think it has to be a target, right? W have to be
novi ng towards a goal. Wat do we want our police
departnments to | ook |Iike, and every day we are
assessi ng whet her or not we are noving towards
that goal. And there are a lot of different ways,
of course, to do that.

The other conponent is that the police
departnent's hierarchy has to reflect the
community as well. They have to be in a position

of power, not only to nake deci sions on
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recruiting, but also to give those other
mnorities an incentive to stay on the police
departnment, confort on the police departnent,
mentoring. So it is very inportant not only that
we recruit them mnorities, but we al so have
peopl e in | eadership roles.

It has al so been di scussed we have to
ret hi nk how we police our conmunities. | think
one of the things that, at |east has happened in
urban policing over the past five years, is this
| ssue of hot spot policing. Alnpbst putting an
occupying force into communities to suppress
crime. We really have to rethink, what does
partnership really nmean in ternms of policing our
communi ties, and how can we strengthen that
partnershi p where we have enpat hy, understandi ng,
respect, and we really becone connected to the
community in a real partnership. Because it
doesn't work if we don't have that partnership.
Qur systemof justice does not work if we are not
connected to the community in so many different
ways.

I think once you start to have those
t hi ngs occur, you start to get nonentum And |

think in ny personal life, one of the reasons why
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| have a good opinion, a good perception of
policing, was because of people in ny personal
life that I had contact with who were police
officers. Captain Johnson's father-in-law. He
went to ny church. Captain Johnson's wife went to
school with ne. These were people who had stature
in the comunity, who were honored, who were
respected. And out of that, even if | had a bad
encounter with a police officer, | realized that
there were other good police officers out there,
and that's how | formed nmy opinion on policing.

So there are a lot of good things |
think that can be done and are being done, but we
really do have to be intentional about this and
make it a plan, so it doesn't get put on the shelf
after two or three years. That is sonething that
we continue to revisit over the years.

CAPTAI N RON JOHNSON: Attorney Ceneral,
once again, thank you for this opportunity. | can
tell you that Ferguson has becone a classroom for
policenmen out there. | have seen quite a change
I n those policenen that have been there. | think
It shows that community policing, getting in touch
with the conmmunity can create quite the change. |

have al so seen the community reach out in a
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greater way than where we started out on day one.

Training is going to be inportant, but
training has to be real. It can't be a novie, it
has to be those people that are truly inpacted by
that. | think that's what we are seeing in
Ferguson now. The conmunity is actually tal king
to the police, telling themexactly how they feel.
And these aren't professors, these are
busi nessnen, these are young nen and wonen who
actually live in the conmmunity. Young nen and
wonen who don't have jobs. Young nen and wonen
who have been stopped by the police.

Before this | would go into coll ege
classroons and talk to students about getting into
| aw enforcenent. A lot of these classes would be
| aw enf orcenent cl asses, subject to seeking
crimnal justice degrees. But they would tell ne
they didn't want to be policenen. They were in a
class for crimnal justice but did not want to be
a policeman. That tells you there's a disconnect,
and we've got to get back out and reconnect.

| tal ked about -- and this upset sone
people, but | tal ked about the fabric of |aw
enforcenent, of this uniformthat we wear. It has

a stain, and we have to do sonething to correct
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that. One thing that has cone out of the
conversations we've had the past three nonths,
you' ve had mnority |law enforcenent officers talk
about havi ng conversations in their hone about our
own profession. About our kids, how they need to
make sure they are driving a certain way, and when
t hey get stopped what they need to do. That
conversation has to end. That conversation can't
be any nore if we are going to get better.

| talked to a group of kids |ast Friday
at a high school, and they asked what could be the
bi ggest change in our community? And | said, "If
you're bl ack and you don't know anybody white, if
you're white and you don't know anybody bl ack. |If

you' re Hi spanic you and don't know anybody of a

different race. |If you know anybody that is gay
or lesbian, or of any other culture,” | said, "You
need to go neet sonebody." | said, "Then we'l]l

under stand each other a |l ot better. Because what
you don't know is what you fear." So those are
things that | think are going to nake it better.
The sheriff tal ked about how do we
recruit and the funding? Two weeks ago | spent
all day at a high school, and after that | talked

to six superintendents of |ocal high schools,
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districts. And | tal ked about | aw enforcenent
officers taking the tinme and going to school, just
go for a lunch break, just go talk to a history
class. W need to do that within our shifts. W
are going to start that, and the superintendents
were excited about that. W are going to bring
students in fromeach school, and we are going to
have them gi ve that programa nane. And then we
are going to go back and report to those students
and answer their questions, and Director |Isom was
there wwth ne, and we are going to continue to do
t hat .

And | can tell you that day that | spent
in that high school, before I got there the
principal said, "I can tell you, we have fights
every day at our high school.” He said, "There
are probably going to be sone fights today and
we'll make sure you're not there." The school,
when | was there that day, there was not one
fight. There was not one fight. And | went to
t hat school not in nmy uniform | went in ny blue
jeans. | went in with a pair of boots |ike the
kids wear, that | have. Wen | left hone | had ny
shirt untucked and ny wife said, "You're going to

school." | said, "I know" | said, "This is who

8906 Pine Avenue COURT REPORTING ASSOCIATES (816) 372-1153
St. Louis, Missouri 63144 Certified Court Reporters Fax (816) 252-7044




© 00 N o o b~ W N Bk

N NN N NN P P R R R R R R R R
O N W N P O © 0O N O O M W N B O

AGO ROUNDTABLE MEETING - 10/14/2014 53

| am This is who | amaway fromthis uniform"
The kids need to see that. They need to see that
you can be a policeman and be who you are.
Leadership is inportant. Mnority

| eadership is inportant, that we can understand
the community and the rules that we put in place.
Thi s past class that graduated fromthe H ghway
Patrol Acadeny, there was a Hispanic male in the

class. He canme to Troop C and | got to assign him

wherever | wanted. | did not give himhis
assignnent. | did not give himthe assi gnnent
that he wanted. | put himin north county,

because we have a Hi spanic popul ation there. And
there were sone that didn't understand that and
argunents, "Well, he wants this assignnment."

| can tell you today, the last tine |
talked to him he is happy that he is there and it
s going to make that community better. So those
are the things that are inportant when we have
mnority | eadership that can mx with the
| eader shi ps of our agencies. So we are making
some gai ns.

And | can tell you that Ferguson is
maki ng sone |ittle steps, making sone little

steps. Sonetines you | ook out and sone of those
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young nmen you face or you saw at the begi nning,
now they're giving you a smle. They're at |east
giving you a head nod. W' re making sone great
st eps.

MAYOR SLY JAMES: Thanks A. G for doing
this. This is the second tinme that you have been
engaged on sone level wth the issues that really
do affect urban areas. | want to start by saying
| agree with Captain Johnson on getting to know
sonebody who is not |ike you. | had that
experience growing up in high school, when ny
parents sent ne to a school of 600 people, 599 of
which were white and | was the only black one. |
got to know a | ot of people very quickly. And I
| earned that at the end -- and they sure as heck
knew who | was. |t wasn't just because of ny
sparkling personality. But it does make a
di fference when you are in close proximty for
significant periods of tine with people who aren't
| i ke you, you learn that they really are |ike you
in a lot of different ways, and that sonme of them
are willing to bridge that gap and others aren't.

| go out and visit schools every week.
| go read in a school every week. And | take

Marlin and Casey, white officer/black officer with
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me, and we go out to community events. And al nost
every single tine that we are in a school, there
Is a young child, either male or fermale, nostly
mal e, that comes up and says they want to be a
police officer. And | have themtalk to Marlin
and Casey. And they usually give themtheir
little police badge thing, which just sends them
I nt o heaven.

At some point in tinme they grow out of
that. | think what we are doing nowis we are
tal king about a synptom | know fromny tine as a
nmedi cal nal practice attorney, that there are tines
when you have an infectious disease and you can
give the patient aspirin and the fever cones down.
But as soon as the efficacious effects of the
aspirin wears off, the fever goes back up, because
you have only covered the synptom you haven't
fixed the disease. The disease that we have is
racismin this country, on just about every |evel.
W are dealing with a synptom but we are not ever
dealing with the disease. | knowit is a
difficult thing to do. It is multi-factorial.
There are people who are extrenely unconfortable
with the very nention of race. The only thing

that excites people nore than a raci al
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conversation is a conversation about guns. In

this state that's a hell of a conversation.

But we're not dealing with those issues.

We start at a young age inculcating our kids wth
what's right and what's wong. Cowboy western,
white hat good. Black hat bad. Black eye, not a
good thing. Nobody wants one. Black sheep, you
don't fit in. Black mark, you screwed up. Take
back our country. Hell, | don't think I heard
that until there was a black man in the white
house, and I'mtrying to figure out who are you
taking it back from You go to trial or a court
and bl ack nen -- especially black nen and Latino
nmen are sentenced at a much higher rate, nuch
| onger tine for the sane crine as white people.
Al'l of these systens |lead to a distrust
of the system And there is no nore outwardly
visible individual in the systemthan a person
wearing a uniformand a gun on their hip out
enforcing the laws that you see as going to put

you in jail or do sonmething harnful to you as

opposed to your counterparts. Al of those things

are -- | don't say that to indict anybody.

mn n

There's problens on both sides of this "us" and

"them conversation. There is roomfor all of us
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to grow. But the fact of the nmatter is, we don't
tal k about the disease, we only treat the synptom
This is the synptom And one of the reasons that
It still doesn't work is because of the disease
itself. You cannot change the internal culture of
t he organi zati on you are sendi ng people into. So
when they get there, if those people inside that
organi zation, any significant part of themsuffers
fromany aspect of this disease, it affects those
coming into it and they get out, because it
doesn't suit them It doesn't fit their needs.

So if we are going to really do this, we
have to be open to the concept of tal king about
baseline issues of race in this country and trying
to |l ook at those nore objectively. Because if we
don't do that, it doesn't nmatter how well you
recruit. You will always recruit. But 50
percent, 60 percent of the people you recruit wal k
out the door within five years because they are
being recruited into a systemthat is not ready or
willing to accept them So that has to change.

Sheriff, | agree with you, funding is
al ways a problem but funding is not the problem
here. Attitude is the problemhere. You could

get twi ce the budget, that's not going to increase
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your hiring and retention of mnority officers by
two tinmes by any stretch of the imagination.
Sorry | talked too long. I'll let Alvin tell us
sonme stories.

ALVI N BROCKS: General, thank you so
very much for convening this session. | do have a
conplaint. Dr. Novak and | were tal ki ng here that
when it cones to us, there is nothing else left to
be said. Let ne suggest, General, that next tine
you convene this, do it al phabetically. That
| eaves you out.

As | heard Ms. Grant nmake sonme conments
in relation to police and the black community, |
had to reflect back upon the fall of 1953. Do the
math. | was 21 years old, | had passed the exam

to join the police departnment. M/ w fe had and

had a | ot of discussion about that. | went out
and said to ny dad, | said, "I'mthinking about
joining the police force." | didn't tell himl

had passed the test and all that. And ny dad said
-- and this is pretty nuch a quote, "Boy, why do
you want to get into that nmess? You know how t hey
treat us." That was 1953, what 64 years or so
ago.

And what Ms. Grant said and what many of
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us know and | amsaying, is that to sone degree
there is the sane attitude in the African Anerican
comrunity, particularly as relates to the police
departnment. "Wiy do you want to get into that
mess? You know how they treat us.”" And | think
there has to be sone system c changes, because
raci sm and bigotry and honophobia and sexismis
still very much a part of the Anerican | andscape,
but also it finds itself into all of our
I nstitutions.

If any institution ought to bring about
t hose changes, those that are public institutions.
| hold the private sector responsible al so, but
the public institutions ought to be in the
forefront | eading the way, for not necessarily
di versity but inclusion. | don't like the word
"tol erance", that neans you tolerate ne. Wen |I'm
gone you tal k about ne and you really don't
respect ne. | think respect is a better word than
to tolerate nme. Because if | respect you and you
respect ne, then there is a consensus that we are
all in this together.

The Kansas City M ssouri Police
Departnent has had a history of not having nore

than 150 African Anerican officers in any given
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time, over a sustained period of tine.

By the way, | intended to nention this
to the Chief. | think yesterday was the Chief's
third anniversary as chief of police. | think it
was the 13th of October three years ago.

In those three years a | ot of changes
have taken place because of his |eadership, and |
have to give sone credit to the Board, because
t hey have supported himand even brought issues
up. The Mayor constantly brings those itens up
about raci smand about change within the culture
of the police departnment. It is difficult, but I
think it starts at the top. And regardl ess of
what one's race, ethnicity or gender m ght be at
the top of the hel mof any organi zation, |like a
famly, the nother and the father. The way those
kids go out are reflective of what happens in that
hone.

So what our officers, regardl ess of the
age, who go out on the street of any city, that is
reflective of what takes place wthin that
depart nent.

I think our smaller police departnents
around us, and many of them are | andl ocked in, for

what ever reasons. As | read the General's report
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on profiling, those conmunities have | ess African
American and Latino nmenbers in their comunity,

but the traffic stops in terns of their size and
the city size are greater than those in Kansas
City. Wich neans that there's lots to be done
because we are all in this together. |If you go to
Kansas Cty, Grandview, you are in Kansas City.

I f you go to Independence, you are in |Independence
Kansas City. |If you go to Kansas City d adstone,
Kansas City. |If you go to North Kansas City,
Kansas Cty.

So there has to be a com ng together of
those chiefs, and | hope this is occurring, where
t hey together are doing sone things to nake a
difference in those respective police departnents.
And you may not have in your city the proportion
t hat the Congressman nentioned, but there stil
ought to be an honest effort to recruit, retain,
train and pronote fairly. And we need to watch
our testing, we need to | ook at our testing, we
need to | ook at our recruiting efforts and we need
to ook at our retention efforts and it can be
done. But the commitnent, Ceneral, is nunber one.
You have to have a commtnent to this. And |

appreciate this forum But if those present who
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have the control of hiring and firing and all
that, unless they are commtted to doing it, it
wi || never happen.

I"'mgoing to end with a point. African
Ameri can poet Langston Hughes | think is fitting
at this nonent. Langston Hughes says, "There's a
dreamin the land with its back against the wall."
He said that, "To save the dreamfor one" | am
paraphrasing, "is to save it for all." There is
sonething in between, but it's alittle long and |
see the red flag is up. But that's inportant.
"There's a dreamin the land with its back agai nst
the wall, but to save the dreamfor one, it nust
be saved for all."

ATTY GENERAL CHRI S KOSTER  Dr. Novak.

DR. KEN NOVAK: Thank you very nuch.
And thank you for letting me go |last and fol |l ow ng
M. Brooks. | don't want to reiterate what has
al ready been said here, but | do want to try to
make two different points. One of thembig
picture type of point, and one bei ng maybe an
action itemto consider.

Representation of mnorities wthin
police departnents is of course inportant. It

goes back to the foundati on of when the first
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police departnent was created, is that the police
are the public and the public are the police. W
recogni ze that policing is doing sonmething with
the public community and not sonething to the
community. So of course representation is
| mportant for forwarding legitimacy. It is an
| nportant way for the community to provide a sense
of ownership over its police departnent. And
there's a certain level of faith that it wll
| nprove policing overall.

Not to be a wet bl anket conpletely, but
the research literature on this is extrenely
m xed, in ternms of whether black officers, white
officers, H spanic officers police differently
t han each other, as well as whether nore diverse
pol i ce departnents produce different types of
outcones than | ess diverse police departnents.
That's in terns of use of force against citizens,
use of weapons, arrests, traffic stops, as well as
conpl aints by the comunity.

So while representation is of course
| nportant within American policing, because it is
a core principal of American policing, | think it
IS inportant to recogni ze that public safety and

race are incredibly conplex situations that have

8906 Pine Avenue COURT REPORTING ASSOCIATES (816) 372-1153
St. Louis, Missouri 63144 Certified Court Reporters Fax (816) 252-7044



© 00 N o o b~ W N Bk

N NN N NN P P R R R R R R R R
O N W N P O © 0O N O O M W N B O

AGO ROUNDTABLE MEETING - 10/14/2014 64

no easy fixes. This is an inportant first step,
representation within policing, but it is nmerely a
first step. And | look forward to conversations
about howit is a first of many steps in
I ncreasing legitimacy of the police within the
comuni ty.

The other thing that | will nention as a
possi bl e action item here, is perhaps
reconsi dering exactly the value of officer
residency requirenents as it relates to public
safety as well as diversity. Currently 15 of the
75 largest police departnents in the United States
have strict residency requirenents where their
officers nmust live within city limts. It is
probably not much of a coincidence that of the
| east representative police departnents in
Anmerica, four of the top five have these residency
requirements. And in fact eight of the top 20
| east representive police departnments in Anerica
have residency requirenents. These residency
requi rements nmake Dan Haley's job incredibly
difficult. It nmakes it very difficult to recruit
and retain people, regardless of their col or,
within their police organization.

Further | will point out that there is
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no research that denonstrates that residency
requi renments have anything to do with forwarding
public safety. And in fact, the best research
suggests that citizens in cities that have officer
resi dency requirenents report | ess conpetence in
their police. So because of these reasons, as
well as a challenge to pronote diversity within
the police departnent, it is these types of
policies that may be nore action-oriented that |
woul d encourage police departnents to think about
as we nove forward.

ATTY GENERAL CHRI S KOSTER  Thank you.
Before we start the general discussion, | would
li ke to indulge ne on a brief digression, kind of
for historical purposes. Captain Johnson, have
you ever nmet Alvin Brooks before today?

CAPTAIN RON JOHNSON:  Yes, | have.

ATTY GENERAL CHRI S KOSTER It just
struck me two of ny favorite people that | have
met in 20 years of public service, you recently
and Alvin for a long tine, to see the two of you
sitting close to one another and to recogni ze that
you have perhaps the nost difficult job in the
State of Mssouri right now, but are standing in a

pair of shoes -- and we all know that there's just
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nobody in Mssouri who is -- there are probably
nonment s when you say to yourself, "There's nobody
who knows what it's like to be nme these days."

CAPTAI N RON JOHNSON: | do.

ATTY GENERAL CHRI S KOSTER  But the
I ndi vi dual who probably may cone the closest in
terns of ny historical know edge of this State, is
the role that Alvin Brooks played in this city in
1968 when, nore than any other person alive, |
think, he is identified as the person who stood in
t he shoes --

ALVI N BROCKS: Buck O Neil said, "l
don't have any interviews, | have outlived all of
t hem "

ATTY GENERAL CHRI S KOSTER: But 46 years
ago he was in an anal ogous position after the
assassination of Dr. King, for which Alvin's
renown in this city wll last for a long tinme in
the future.

Bef ore we open up to general discussion,
Captain, | want to ask you a question, because |
don't know, this may be the first time -- probably
Is the first tinme that you have been to Kansas
City since the shooting of Mchael Brown. Because

your perspective is so unique, | want to cone back
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and offer you a chance at the m crophone to talk a
little bit nore generally, again briefly, about
what do Kansas City -- what would you like to tel
Kansas Ci tians about what is going on in Ferguson
t hat they/we are not |earning on CNN, MSNBC, Fox.
What shoul d they know that they are not seeing on
the national news, that you are seeing there at

t he corner of West Florissant.

CAPTAIN RON JOHNSON: | can tell you
that the young people of our conmmunity | believe
are the driving force and the voice. The strong
voice. | think that we tal k about what | eader
could stand up and maybe have sone control of
this. W talk about that and no nanme seens to
come up. W are actually | ooking at those
energi ng | eaders. Wen | tal k about the days of
the 60's, when a | ot of our |eaders energed, and
that's kind of what | am seeing now. But | do
know we are seeing a difference, and that
difference is really starting in our emerging
| eaders, are our clergy. Qur clergy started out
kind of weak in this novenent. Their voice really
wasn't being |istened to, but they have stood the
course and they have kept comng out. And | can

tell you, that voice is getting stronger. | saw
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that this weekend, when things were tending to get
out of hand. It was those clergy that they
stopped and listened to. So we are nmaki ng sone
gai ns there.

But there's this big divide. And I
think there is an opportunity to go out and neet
wth different groups. A lot of groups are
saying, "Meet with us.”" | do believe that |aw
enforcenent has to change. W have to be
transparent in that change.

A couple nonths ago | gave a speech and
| said | was sorry to Mke Brown's famly. | also
said that | was sorry about the way that we have
not connected. | think that has gone a | ong way.
| think that a | ot of people in our community and
communi ties around the nation just want to hear
that we're sorry, that we're going to do better.

We continue to neet in Ferguson this
weekend with a |l ot of synbolic things happening
this weekend, just to say that we are hurting.
Saying that the wound is really deep. And |ike
you tal ked about, Attorney General, it is going to
take a while for it to close. It is going to take
a while for it to close. Sone feelings are going

to have to be hurt on that. And |I've hurt sone
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feelings. | amgoing to tell you that there were
sonme people who wear this uniformthat called ne
"Ron". And now when | see themthey call ne,
"Captain, what can | do for you." So that tells
me that things have been said that hit a nerve.

W' re going to have to change, and |
think we're seeing it, but it is going to be slow
| think it is going to inpact this nation. It is
going to inpact this region here. M daughter
lives here in Overland Park, Kansas. She sends ne
i nformati on she gets fromover here. As a matter
of fact, she attends school here working on her
Master's. So it is having a great inpact. |
think it is going to take all of us standing
t oget her.

I think that when you | ook around the
room the |eaders that are tal king about this
| ssue, how it affects themin their honmes. | net
with a group of troopers |ast week, and they said,
"You know, you've been our captain here in St.
Louis for 12 years. And a group of us got
t oget her and said, we found it kind of odd that
you have this passion about racism You have
these stories that have occurred in your own hone.

Wiy haven't you told us?" And | said, "Look how

8906 Pine Avenue COURT REPORTING ASSOCIATES (816) 372-1153
St. Louis, Missouri 63144 Certified Court Reporters Fax (816) 252-7044




© 00 N o o b~ W N Bk

N NN N NN P P R R R R R R R R
O N W N P O © 0O N O O M W N B O

AGO ROUNDTABLE MEETING - 10/14/2014 70

difficult it is." So | think that has been a
plus, that mnority | eaders have cone out and
said, "You know what, it happens in ny hone. |
have these conversations. | had the sane
I nvol verent when | was a child, a teenager grow ng
up." | talked about that |I have had those
encounters today as | ama policenan.

Soneone tal ked about -- | think it may
have been the Senator that tal ked about African
Anmerican mal es being large in stature and that

fear. About a year ago | had an officer cone to

nmy hone. | had a party for ny wife and it was
outside. | blanme this on ny wife. | said,
"Honey, we need to shut the nusic down now. " But

It was her birthday. An officer conmes up and
says, "Hey, you guys are making too nuch noi se.
|'ve gotten sone calls.” And when she drove up,
wal ked out on ny driveway and | told ny friend, |
said, "We're going to end the party and I wll go
tell the officer.”

So | get out to tell the officer that I
said, "The party was supposed to be over at
12:00." M next comment was going to be, "W're
going to cut it off now" Wen | said what tine

It was supposed to be over, she started to cuss
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nme.
So after the party was over, the next
day | went to her departnent and | just
conplained. | said, "I want you to wite it up.
| want to tell you what happened.” Her comment to

her commander was, "H s voice was deep and he was
big and | was trying to bring himdown to size."
And that was nerely that. So we know t hose issues
occur and we need to tal k about those issues. But
Ferguson is going to be okay, because 99 percent
of that conmmunity want policenen there. They tel
you they want policenen there. But they also are
telling you that they want a better police force.

W' ve been there two nonths. And
getting out there, know ng the community. Now |
will go places that people will say, "There is
Captain Ron." Little kids will say, "There's
Captain Ron." They will recognize nme before their
parents. They are recognizing those troopers and
St. Louis County police. There are about 24 in
their detail right now They know t hem because
they are getting out of their cars.

| sent a nenpo out and | told ny troopers
| wanted themto eat in restaurants in West

Florissant. And all of us who have policenen,
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when you tell them sonething, they always have
sonet hing to say back. They said, "You can't tel
us where to spend our noney. You can't tell us
how we spend our noney and where we eat." So our
Col onel said, "We're going to pay for your neals.
So now you can eat in Ferguson. You can eat on
Florrisant." | can tell you, they have gone out
and gotten to know the comunity.

When you work in a community for 30
years and nobody knows your nane. You've got to
be community policenen. And that's why | wanted
to be a policenan, because the police in ny
nei ghbor hood stopped by and talked to ne. Even
when you did sonething wong, he didn't
necessarily do anything to you. He just talked to
you.

There was a policenman who worked in St.
Louis County who patrolled nmy nei ghborhood. When
| was a kid, we would get out there and when it
woul d snow in the wintertinme we would get these
snowbal I s and we would throw them at cars when
t hey passed by and then we would run and hi de.
Wel |, one day he circled the bl ock and caught us
before we could throw the snowballs. So he

st opped and we had the snowbal | s behi nd our back.
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And he said, "Hey, | got a call of some kids

t hrow ng snowbal | s. Have you seen then?" And so
we all said, "No." How nuch respect did we have
for hin? And | have told himthat story, and he
says, "Well, I've gotten too old to renenber it."
But those are the kind of things that we've got to
do. W' ve got to get out and be policenen and
talk and do those things. And so when peopl e see
us --

Recruiting to ne is about being a role
nodel. It is not about the words that we say, it
I s about what people see in us. W see athletes
on T.V., so we want to be an athlete. W see
actors on T.V., we want to be an actor. W see
firemen saving lives. Everyone |oves a firenen,
because you don't have that negative encounter.

It is positive. Wen ny kid was small, | told ny
wife | was so hurt that all he wanted was a fire
truck for Christmas. And then he had to have a
firemen's outfit and he wore it all the tine.
That' s because of that image. W need to get that
| mmge back. We had it, we got to get it back.

ATTY GENERAL CHRI S KOSTER: Captain, |

know | speak for everybody at the table. | think
| speak -- | think you would find agreenent anong
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six mllion Mssourians, that the gratitude that
-- we understand how difficult your job nust be.
We imagine how difficult it nust be, and we are
grateful for the | eadership that you are bringing
all M ssourians through this process. So God's
speed and thank you.

Back to the conversation. Let ne kind
of tee it up this way to Captain Haley. So you
have several State Senators, Mayor, Sheriff, U S
Congressnen. How can we help you in your m ssion?
That's exactly what brings us here today. Tee us
up through this. How can we help you as
pol i cymakers achi eve your goal ?

CAPTAI N HALEY: One of the things that |
know we are | ooking at, at the KCPD, is the cadet
program We would |like to go into the schools and
catch kids a | ot younger and nentor these kids and
try to develop themto at | east consider a career
In policing. As Sheriff Sharp said, it requires
noney. W have to have soneone at sone | evel
willing to fund this project. There are a |ot of
pol i ce departnments around the country that | ook at
cadet prograns, but dependi ng on nmaybe who is the
sheriff and who is the chief, that program may

only go for so many years. W would |ike to have
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sonet hi ng that woul d be sustainable. That
requires a serious significant investnent, and is
going to take years to develop these kids from

m ddl e school, fromjunior high and high school.
And so | ooking at funding and bei ng serious about
it, I think that's one of the biggest things that
we can do.

The first one that | nentioned earlier
really didn't require any funding. That was
sonet hing that we all should and could do, just
start a conversation wth our kids, wth our
famlies and our churches. That doesn't cost
anything. But sone of the other prograns,

t hi nki ng about, "Hey, let's have this
representative policing departnment, we want to do
sonme type of training with officers in the acadeny
t hat Senator Curls nentioned.”

Once again, where is that noney going to
come fron? W are going to need sone funding,
sonme additional funding. Wen you | ook at the
budget of Kansas City, every year in the | ast
coupl e years we have tal ked about the budget being
cut, even in terns of the police departnent.

Wher e does the noney cone fron? W have to cone

up with sone type of funding sources if we are
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serious. |If we are serious about having
representative policing, we are going to have to
do sonme things that we haven't done and nake those
type of commtnents financially. But the easiest
thing, like I said, that for all of us to start

t hat conversation. "Hey, would you like to --
have you ever thought about being a police

of ficer?"

ATTY GENERAL CHRI S KOSTER: As you
mentioned, there's sone areas that do require
funding, but | think that there are sone areas
that do not. They can be done through the
exi sting resources. Let ne propose one. As we
| ook at the age of young people as they get closer
to achi eving an Associ ate's Degree, sone type of
hi gher education, beginning with a reanal ysis of
DARE for young children, and that may require
funding. But in a reanalysis of DARE, |ooking at
it interns of the old Oficer Friendly concept,
as opposed to sinply looking at it as a tool for
st oppi ng drug usage.

Movi ng forward, as young people go
toward the m ddl e school /high school years, |
think there is an opportunity for |aw enforcenent

to teamtogether w thout the need for additional
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funding. Wat | inmagine is in the eastern part of
the State and in the western part of the State,
net wor ks of speakers that are willing -- that are
good conmmuni cators, racially diverse, who wll go
into the schools on a real regular basis and tal k
about our profession, and tal k about the salaries
and the pensions, the benefits and the effect that
we can have on the comunities, and that these are
a nmentorship, big brother-big sister, it is not
one-on-one it seens to ne, it is talking to school
assenblies. And that can be done w thout funding.
And then the final step of what | am
asking the policynmakers to consider is plugging
t hem back into Joe Seabrooks' community coll ege
worl d. We have 20 community colleges in the
State. They are geographically dispersed in a
terrific map. It costs about $6,000 to bring
soneone through their |aw enforcenent certificate
programto get themready to apply to a | aw
enforcenent agency in this State. For $2 mllion
a year we could be bringing 300 individuals
t hrough a type of schol arshi p and expansi on of the
A-Plus Program Then if they take their Law
Enf orcenent Associate's Degree, their certificate,

and they go to a police agency in the State of
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M ssouri, get a job, then the A-Plus Program or
the State could forgive and pay for year one and
two. Over a ten-year period we could see as nany
as 3,000 young peopl e cone through this program

Last statistic, and then | want to open
it back up to perhaps |I think Congressnman C eaver.
We have 14,500 police officers in the State of
M ssouri, between sheriffs, deputies and mnuni ci pal
officers. W do not know how many of these
I ndividuals are mnorities, because we don't keep
those statistics over at the Departnent of Public
Safety, and perhaps we should go back and think
about that. But through a community coll ege
aggressi ve outreach program over a ten-year
period we could nmake a real inpact on mnority
participation in these districts. Congressman,
t hought s?

CONGRESSMAN CLEAVER: | agree that noney
Is an issue. And one of the things that -- |
nmean, what | hear people tal king about quite often
Is the need for community policing. | supported
it when | was in city governnent and | support it
today. The problem of course, is when those
grants are given, they are generally given for

three years, and after three years the community
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has to take up the paynent of those salaries. And
nost police departnents, at |least in Mssouri,
don't have that kind of guarantee. So it is
difficult to do conmmunity policing |like we all
woul d prefer. But | think the problens can be
dealt with -- sonme of the problens can be dealt
wth with [ eadership. And that is, | think we all
have the responsibility of trying to convince
peopl e, the community, that diversity is
whol esonme. Sonebody states that diversity, it
empower s us.

We have the opportunity in the United
States to teach the world what it's like for
different people to cone together and function as
t he nost powerful nation on the planet. W are
the only nation with that possibility. | think we
need to understand that when we create diversity,
It reduces group think. People have an
opportunity to put in a whole new system of
t hi nki ng that would not be involved. So it's
| eadership, | think, in many ways. | think it's
very difficult to steer a parked car. Likew se,
It's difficult to steer soneone who is frozen in
1958. | think we have to be careful in getting --

we cannot afford to risk adverse | eadership.
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| am thankful that we don't have it in
Kansas City, but | have seen it el sewhere in this
State. So a lot of it is, we can deal with -- |
think we have to demand certain things. And wth
t he Federal Governnent, the Federal Governnent is
mani ¢ depressi ve.

MAYOR SLY JAMES: That's all?

CONGRESSMAN EMANUEL CLEAVER:  That's one
of the synptons. At a tinme when we need to be
trying to funnel resources to conmunities, the
Federal Governnent is saying, "No, we don't give
anything. Let's cut, bring everything back and
cut taxes." So police departnents -- with al
this going on you would think that sonebody in
Washi ngt on, sonebody -- at | east one sonebody or a
hal f of sonmebody woul d step up and say, "Okay,
it's time for to us reeval uate the Federal
Government's invol venent, the Justice Departnent's
I nvol venent, Honel and Security's involvenent in
trying to reduce tension around the country.” As

of today nobody is doing it, except the Attorney

CGener al .
ATTY GENERAL CHRI S KOSTER: Mayor ?
MAYOR SLY JAMES: | agree with a |lot of
what has been sai d. | hearken back to 2002 when
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was president of the Bar Association and of the
K.C. Metropolitan Bar Association, and there was a
there was a serious lack of diversity in the bar.
And | created the diversity initiative at that
time, and it was run by the managi ng partners of
the largest firnms in the Gty. That diversity
initiative still exists today. It is sustainable
and they sustain it. And the reason that it was
sust ai ned, was because there was accountability
built in, and there was a very extensive action
pl an that was reviewed at the end of the five
years. That action plan called for very
nmeasur abl e steps and very doabl e actions in order
to change the Bar in a fundanental way. And it
has had sone inpact. It has not had the broad

| npact, because again, we were dealing with a
synptom not a di sease.

The other thing, though, is that one of
the things that we found, especially with regards
to retention, is that those firns that nade
retention the real focal point had | ess trouble
recruiting, because the people that were already

there that they retained went out and recruited

for them Because they would get asked, "I've got
this offer, 1've got that offer, where do you
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think | ought to go?" "You ought to cone with us
because we're doing things right." And they nade
it the responsibility of every person in that firm
to do it. People who were eval uated, were
eval uated on whether or not they had actively
actionably done sonething to further the goal of
the firms retention. |In sone instances it was
tied to noney and conpensation. You didn't get
t hat bonus. If you did, you did.

Here's one thing about it. Mney is
al ways at the root of it. Because if we were
doing the right thing, we would already have done
it by now It is always about noney. | happen to
disagree a little bit with the whol e budgetary
| ssue, not because | want to be insensitive to the
needs, but because of the very basic fact that the
budget was never the issue in creating the
| opsi ded situation that exists, why should it be
the issue in changing it? You know, it is really
about attitude and approaches to things. And if
you are sincere and dedicated to the idea of being
nore inclusive, you can find the way to do that
W t hout nore noney. And there are a |lot of things
that can be done. But the bottomline is, is that

everything gets tied to noney, and unless |'ve got
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the noney |I'mnot going to nake the effort. Well,
that's one of the problens that we have.

| ook at our budget right now, public
safety is 70 percent of our general fund. 70
percent. It grows every year. It is not a matter
of giving nore noney, it is a matter of trying to
bring things into sone sort of balance. W have a
| ot nore services that need to be offered in this
City than just one, but we do what we have to in
order to keep public safety going. Money is not
that easy to cone by. To sinply start using noney
as a way to fix the problem | think we should
have | earned that's not going to work well when we
tried to do that with schools. It didn't work
t here.

We have to fix our attitude. This has
to becone a priority. It has to be actionable.
There has to be a plan to do this, and that plan
has to start with internally, how do we accept
peopl e who are different than us? Whether that
person is a wonman, and Lord knows wonen have had
their struggles in police departnents and fire
departnents, they still do. Wether it is a black
man or a black woman or a Latino or whatever the

case, there has to be a recognition that you don't
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just walk into a room of people that | ook totally
different than you, and all of a sudden everybody
comes up and puts their arns around you and

wel cones you. It doesn't happen that way.
Especially when you are fighting for pronotions
and recognition and upward nmobility. Then things
get contentious.

So if we are going to do sonething about
this, we should study those things that actually
work in keeping people in the force, and in
addition to that, how do you recruit? Because you
can recruit all you want, if they don't want to
stay, it doesn't matter. You are just recruiting
internally.

ATTY GENERAL CHRI S KOSTER  Pi cking up
on a thenme. |If | could go to the senators from
Jefferson City, or who work in Jefferson City who
are here, and ask for their comments. The
guestion is, in nmy opinion -- and | think people
who really delve into political science in this
State, for any discussion that really is going to
nove the entire State of M ssouri has to go
t hrough the M ssouri Senate. For 75 years that
has been Grand Central Station on major state-w de

di scussi ons.
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So to the nenbers of the Senate, let ne
ask the question, to what degree has the Senate
plugged in to Ferguson so far as a junping off
point for a State dial ogue, and what do you think
are the prospects for making progress within that
34 individual body? Senator Hol sman, if you woul d
begi n and then Senator Justus and then Senator
Curl s.

SENATOR JASON HOLSMAN: Wl |, | think
that it's pretty clear that we have two col | eagues
on the eastern side of the State that have been
intimately involved with the Ferguson
ci rcunstances, Senator Chapell e-Nadal and Senat or
Jam | ah Nasheed have been in the center of the
| ssues that we face. One of the things that we
t al ked about, and |I nentioned before, is this idea
that nunicipalities generate revenue off of these
stops. When we tal k about racial profiling, when
you have a disproportionate nunber of individuals
who are being stopped that are seeking out this
sort of quota that they are trying to hit, that is
going to cause this aninosity and this resentnent.
So we have discussed | ooking at a percentage of
revenue that a municipality can earn fromtraffic

ticket stops to address that particul ar point.
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In the Senate we tal k about the good
I ntended | aws, such as the cannabis | aw havi ng
uni nt ended consequences of the disproportionate
nunber of mnorities who are stopped and arrested
for possession of cannabis, now they are in the
crimnal justice system they are denied access to
Pell Grants, they do not have access to Stafford
Loans, it reduces their ability to attend col | ege.
And that then gets theminto a system where they
are | ooked at as crimnal, for a law that in other
states is treated differently. That is sonething
else that | think will be discussed.

I think the Senate is a place where
these ideas will be deliberated intentionally.
The mlitarization of police, the use of tear gas
In these circunstances for riot control, these
w Il be discussed and it is just a matter if we
can find sonme sort of consensus that is taken away
fromthe political, and ook at it froma soci al
sci ence standpoi nt, of what are our actions and
t he uni ntended consequences happening in these
communi ties and how can we better help them serve
t hensel ves.

ATTY GENERAL CHRI S KOSTER: Senat or

Just us.
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SENATOR JOLI E JUSTUS: Based on the
| egi sl ative cycle, we neet from January through
m d- May of every year, and then we have a veto
session in the fall. Because of when our
| egi sl ative session hits, we have not had
subst anti ve ongoi ng sustai ned conversations post
Ferguson yet. | will say that being in the Senate
for the last eight years, the substantive
conversations that surround crimnal justice and
bei ng not just tough on crinme, but smart on crine,
have al ways seened to kind of cone fromthe
Senate, as you suggested, Ceneral.

We have, over the last few years, had
very high | evel conversations about our crimn nal
code and what works and what doesn't. W' ve had
conversations about crimnal sentencing reform and
we are | ooking at issues now around expungenent
and other issues that will help our comunities I
think be better prepared to address these issues
goi ng forward.

So | do think noving forward, starting
January 1, you are going to see a nore substantive
conversation about what has happened post
Ferguson. And | amsad that | will not personally

be there, as | amturned out, but | know that ny
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col l eagues will be able to have those
conversations at that high level. And I think
that to the extent that the State Governnent can
or should be involved, that conversation will take
place. But what | amhearing at this table today
Is that a ot of what is going to be happening is
goi ng to be happening on the local level. And I
ama firmbeliever that if you do not have a seat
at the table you are probably on the nenu. And
what we have is a situation right now where our
communities are not represented. So | think that
there is going to be a |lot of evaluation that is
done on a local level that frankly will not touch
us in the Senate. But to the extent that there is
sonet hing that conmes fromthese conversations that
needs to be addressed, | suspect you are going to
see a very good sustained deliberative
conversation in the Mssouri Senate.

ATTY GENERAL CHRI S KOSTER: Senat or
Curl s.

SENATOR KIKI CURLS: | agree greatly
wi th Senator Justus. W' ve had a |ot of these
conversations of course individually but not
col lectively yet, because our |egislative session,

as she said, starts in January. But clearly there
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wll be significant discussion on this issue this
year. It is sonething that was extrenely

| nportant to many of us, not just those of us that
happen to be fromthe St. Louis area, because nmany
of us recognize, and certainly those fromthe
mnority conmunity, that what happened in Ferguson
coul d have happened anywhere. |t could have
happened in Kansas City, Lee's Summit, Bl ue
Springs. It could have happened really anywhere
in the State.

So there will be significant discussion.
| wll tell you that there will be nuch discussion
of course, with the new director of public safety
here, as well as with our |ocal police departnents
on what we nmay be able to do to clearly nake the
situation better. There will be discussion on
potential budgetary itens, the budget comunity,
totry to figure out ways in which we m ght be
able to begin taking a bite at this apple. |
think all of us recognize it is a very large
| ssue. But we need to begin the small steps and
getting, of course, to where we need to be.

There needs to be other discussion too
within the police departnent about changing the

culture of the police departnment. Not just -- |
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tal ked about the sensitivity training earlier,
many of us did. But also changing the culture of
the police departnment within, as they relate to
other officers. The protection of fellow police
officers, in instances where you see that there
are things that are going on that nay not be
right. W know that the bond anong the
departnents, many of the officers, happens to be
very strong. W know there is a culture that
doesn't really pronote other officers telling on
other officers. But there clearly needs to be
prograns or things set in place that |I think al
of us need to discuss and figure out how we m ght
be able to help in alleviating sone of this.

| know that Captain Johnson, as he said
earlier, has experienced this certainly from many
muni cipalities around the St. Louis area, but it
Is sonething that | think all of us know exists.
And so those are sone of the discussions, of
course, we'll be having locally, as well as in the
| egi slature to figure out how we nmay be able to
mtigate sone of this.

MAYOR SLY JAMES: Ceneral, a quick
response. Again, | appreciate the work that our

| egi sl ators do, but what they tal ked about is
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reacting to situations that already exist. W are
treating the synptons again. |If we want to really
have an inpact, how about if we do sone things
that really inpact people's lives and rise them
out of poverty and hel ps reduce racism Like
expand Medi caid, so that people can get nedical
care. Early chil dhood education, so that urban
ki ds can be educated at the sanme |evel, quality
and consi stency as suburban kids. How about
taki ng sone guns off the street, so people aren't
getting slaughtered that way all the tine. And
how about a m ni rum wage i ncrease, so that people
who are working 40 hours a week aren't forced to
raise their kids in poverty.

Those are sone things that woul d i npact
t he di sease, and then we can start doi ng sone
things that will further enhance those things.
But until we start |ooking at the way that people
are living in this country, how they are being
segregated by poverty and race, and trying to fix
t hose types of things, again, we are attacking
synptons not the di sease.

ATTY GENERAL CHRI S KOSTER: Those are

| nportant points. | agree, those discussions need
to be had. | had prom sed people that their days
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could go on after the 11:00 o' clock hour and we
have reached that. Both in St. Louis and in
Kansas City, inportant ideas cane forward as a
result of these discussions, and | appreciate
people's tine and effort to cone and attend this
and to have this dialogue out loud in front of the
communi ty.

You may have noticed the court reporter
in the front. W have taken extensive notes and
what the Attorney General's Ofice is going to do
Is review, conbine all of these thoughts and
probably hopefully in the next 10 days, two weeks,
prepare a draft nmeno about all of the good ideas
t hat have cone forward in the Kansas Cty and St.
Loui s neeting and ot her ideas that have cone
t hrough from ot her discussions, and circul ate them
to everyone at this table and try and focus this
in. The docunent will be public as well. But to
focus these in, so that when the | egislature, when
t he Governor goes back to work in January, if not
sooner, that they will have a coherent set of
policy opportunities that have gone through a
public dialogue to begin working wth.

Il will end with this thought, and that

Is that there are 100 inportant | essons that are
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going to cone out of the Ferguson experience, but
| think that one of them which dovetails with
sonething that M. Tate said earlier and that the
Mayor focused on in his initial comrents on the
nature of racism is that discussions about race
are inherently challenging for everyone invol ved
and that they can be nessy, but that it is better
to have these conversations than to not have them
And | hope that the neeting in St. Louis and the
meeting in Kansas Gty wll foreshadow a
w I lingness to not shy away fromthese i ssues as
we all go forward together.

Wth that | will conclude. There are
nmedia in the roomthat may want to talk with
I ndi viduals at the close of this, but | thank you
for your involvenent and attention and attendance.
W will be back in touch as soon as the draft is

prepared. Thank you, everyone.

* * * * *
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